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Advance Public Values and Interests

Priorities:
• Enable Maritime Industry

• Expand people’s connection to the waterfront 

• Increase environmental sustainability in the Port’s operations and activities 

• Economic and Workforce Development partnering with Communities of Color to 
introduce Boating
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Recreational Boating Principles
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Diversity and InclusionPublic Access to the WaterEnvironmental SustainabilityFinancial Sustainability



COVID-19 Response

4

• Closed Bell Harbor and Shilshole Bay offices to walk-in visitors

• Approximately 50% of staff teleworking

• Major deep clean of Shilshole offices and public restrooms

• Development of financial relief plan
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COVID-19 Response
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• Closed public access to A-Pier and X-Dock and restricted access to 
high traffic areas

• Educational and safety signage around the facility and office spaces 

• Installation of plexiglass and hand sanitizing stations
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Port of Seattle Marinas 
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Salmon Bay MarinaHarbor Island MarinaBell Harbor MarinaShilshole Bay Marina



Shilshole Bay Marina
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Bell Harbor Marina 
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Harbor Island Marina 
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Salmon Bay Marina 
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Business Strategies 
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• Customer Service and Industry Engagement

• Financial Management

• Capital Development

• Environmental Sustainability

• Workforce Development – Maritime Jobs
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Customer and Industry Engagement
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2020 Capital and Small Capital Projects 
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Capital Development: Customer Service Buildings

Improved services, sustainability, and energy performance 
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Capital Development: Parking Lot Improvements 

17



Environmental Sustainability

• Green Marine Certification

• King County Enviro Star 
Certification

• Clean Marina

• Solid Waste Management
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Electric Vehicle Charging Stations
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Equity and Workforce Development 
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2019 Recreational Boating
Financial Performance
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2019 Rate Survey Recommended 5% Increase for 2020
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Table 1: Marinas used for rate comparison

Table 2: 40’ slip rate comparison



Thank You
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